
The Proven Solution for Cultivating Company Culture

Company cultures are being exposed faster than ever, pushing talent out the door and imploring leaders 
to unearth and address the real issues in their workplace. Culture Performance Management™ (CPM™) 

solutions by CultureWorx include a proven methodology and software for dramatically improving how you 
define, implement, measure, and sustain company culture. 

Solve employee engagement and retention challenges at the core.

Empower your leaders.  
Strengthen your business.



The Benefits of Culture Performance Management™

Support the sustainability of 
positive performance results

Attract and retain talent  
in your business

Improve leadership engagement 
and decision making

Uncover operational barriers 
and hidden toxicities

Cultivate healthy team 
dynamics and relationships

Create consistency and 
scalability in your business

Start cultivating your company culture today.
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CHECK  Manage and measure your 
company’s culture performance

CHECK  Scale your company culture 
across all teams and locations

CHECK  Prove your company’s culture 
to the marketplace

CHECK  Develop your management 
team with daily in-app practices

CHECK  Cultivate your company’s 
culture in real-time, using  
your values

Put your culture in the palm of your hands

How It Works 

Our proven 5-step process, facilitated by CultureWorx experts, uncovers gaps within your company’s own 

CPM™ system and executes a program that bridges leadership behaviors, change management, and software 

integration to drive cultural performance and sustainability.


